
Another winter conference has come and gone and 2017 is nearly 
upon us.  This year’s conference had record registration (79 with 
74 in attendance) and a fantastic agenda assembled by the EMAO 
Education Committee.   
 
Here are a few of the key takeaways from the conference and 
association business meeting: 
 

* 2017 budget approved; 
 

* Treasurer, Christina Fozio (Medina County), is investigating a 
2017 EMAO golf outing opportunity; 
 

* Chasity Schmelzenbach (Noble County) to coordinate discussion 
pertaining to proposed State Emergency Response Committee 
(SERC) language on notification procedures of  fracking-related 
chemicals with affected counties; 
 

* Standards Committee to work on replacing current EMAO organ-
izational objective through mission/vision statements; 
 

* Executive Committee to compile draft EMAO strategic plan to 
better define and accomplish future goals; 
 

Thanks to everyone who made this year’s winter conference such a 
success.  We look forward to seeing everyone at the spring confer-
ence, which will be April 18 – 19, 2017. 
 
General reminders: 
 
Please provide minutes from committee and sector meetings to 
Kelly Barr so that they may be posted to the EMAO website to aid 
in information flow. 
 
The sector which recruits the most members of any level between 
12/1/16 and 3/1/17 will receive a pizza lunch at one of their sector 
meetings.    
 
Happy Holidays!   
 
Sean Miller, Delaware County EMA 

In today’s fields of emergency management and public safety, there is 
no greater resource than the individual people we utilize in each part of 
the disaster management cycle. That being said, a poorly trained person 
can be the cause of many headaches and ultimately, the failure of an 
operation.  
 

Now we enter the process by which we “train” someone. This has grown 
to mean everything from teaching a person a specific skill all the way to 
practicing a skill over and over, but has that definition of training be-
come the problem with training itself? The answer for many people is 
simply, yes. So many words are used by so many people in our field to 
describe the idea of teaching a person what they need to know to be 
successful in our operations, but the true identity of the steps to that 
process have seemingly gotten lost in translation.  
 

There is a process for everything and the process involved in teaching 
someone to do anything should have four progressive steps. Those steps 
and their defining characteristics are listed below. 
 

Step 1. Educating – educating someone means exposing them to  new 
information and providing a dialogue between student and teacher that 
reinforces the information provided to the point that the student can be 
evaluated and show they are capable of recalling a certain amount of 
the information at any given time. This is supposed to provide a founda-
tional baseline of knowledge on a topic to a person, nothing more. 
 

Step 2. Training – training someone should mean taking a topic they 
have shown to have a baseline of knowledge in and expanding that 
knowledge from baseline to competency. This could mean a particular 

hands-on skill is practiced or it could mean showing the ability to use a 
particular process in critical thinking; either way, competency is shown. 
 

Step 3. Drilling – drilling should mean that we take a topic someone is 
already competent in and provide the guidance and understanding to 
create a level of proficiency not previously shown. Essentially, practice 
makes perfect. 
 

Step 4. Exercising – exercising should provide an environment for people 
who are already proficient at individual tasks to polish their skills and 
keep them up to date, as well as give them a chance to re-evaluate if a 
particular method is the best way to complete the task at hand while 
having the benefit of a controlled environment. 
  

Ultimately, this process has gotten lost in many agencies across both the 
fields of emergency management and public safety. We have probation-
ary firefighters in our nation who are learning how to do tasks before they 
learn the reason why we do them. This creates an issue when they have to 
make decisions on their own at some point, and we also have emergency 
management personnel who are finishing four years of college and being 
hired to director or deputy director positions without ever having been on 
an emergency scene. While it is possible that those people will make 
good decisions, the question becomes do we really want to take that 
chance? Personally, I vote no and if we educate people to create a solid 
foundation of knowledge, train to competency, drill to proficiency, and 
exercise to polish; we will no doubt create better emergency managers for 
the future.  

Training - Lost in Translation    Provided by: Douglas Fee, American Red Cross 
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President’s Message 

Provided by: Ed Bohn, Paulding County EMA  
 
In late June of 2015, Paulding County experienced flooding due to record 
breaking rainfall for the month. People came out to help fill, load and transport 
sand bags to the Payne area. One of those individuals was Shawn Jackson, a 
local Boy Scout. Paulding County EMA Director Edward Bohn attended a Boy 
Scout meeting later that year to thank those that helped out during the floods 
and asked the if anyone was looking for an Eagle Scout project.  It just so 
happened that Shawn Jackson was looking for a project. The project entailed 
developing a system to uniformly fill sandbags and building additional barri-
cades to close roadways impacted by high water.    
 

Working with the Paulding County Engineer, Shawn built two sandbag filling 

devices using PVC pipe.  The design was based on the “Six Pak” design devel-

oped following Hurricane Sandy. Shawn also built 36 barricades for the local 

Townships. The Paulding County Commissioners, Paulding County EMA, and 

the Paulding County Engineer’s Office were on hand to accept the donation. 

EMA Spotlight: Paulding County Eagle Scout 



P A G E  2  I S S U E  1  

Ohio ARES:  

2016 Year in Review  
Provided by: Stan Broadway, American Radio Relay League 

 

Amateur Radio proved itself as a professional and technically 
proficient operation able to meet the highest federal standards in 
2016. We played in the “real world” of national security and 
preparation, and by all accounts we won.  We not only solidified 
our relationships with many agencies including EMA’s and Red 
Cross but also gained the respect of Homeland Security and 
other high level divisions.  Credit belongs to our local and 
district Emergency Coordinators for long meetings, intense 
preparation, and executing with great success!  
 
For 2016, Amateur Radio operators nearly doubled the number 
of public service events and response to actual emergencies:  

 Public service events:  790 for a total of 19,240 hours 

 Emergency events:   290 for a total of 2,200 hours 

 Training events:  1,725 for a total of 21,800 hours 

 Total events:  2,805 for a total of  43,240 hours 
 
Assuming a volunteer hourly rate value of $23, not including 
fuel or supplying our own radio equipment, ARES provided 
$994,520 in volunteer service to our communities, counties, and 
the state.  Estimating an equipment cost at a low of $300 per 
volunteer, the value increases to over $1.5 million.  
 
ARES groups around the state continue to implement new 
technology such as MESH (2.4 GHz digital networking) and 
Winlink (RF-based email systems). Several counties are upgrad-
ing and expanding their ARES capacity in the EOCs and as well 
as in communications trailers. Installation of new radio equip-
ment is expected in the State EOC  by the end of 2016.  
 
ARES continues to stand ready to be a productive partner with 
our county EMA organizations to help serve our communities.   

Mitigation Planning   Provided by: Sandy Hovest, Resource Solutions Associates LLC  

Shortly after the new year, Pre-Disaster Mitigation grant 
applications will probably come out, and EMA directors 
will grudgingly begin what is often viewed as a mandato-
ry and miserable process of updating the county hazard 
mitigation plan.  Many directors have unpleasant memo-
ries of unsuccessful attempts to get community input, 
rejection letters from the plan approvers, and a long 
drawn-out process that seems without much value. 
 
Mitigation planning can be quite the opposite.  It can be a 
process that enables directors to learn about county ef-
forts not previously shared with the EMA.  It can be a 
time when directors meet key individuals who do not 
typically cross paths with emergency managers.  It is also 
a time when directors can look at community vulnerabili-
ties and past damages with a positive perspective, focus-
ing on what solves the problem and makes the county 
more resilient. 
 
Several factors will enable directors to achieve an updat-
ed hazard mitigation plan without pain and anguish.  
First, development of the whole community planning list 
of participants is key throughout the process.  Without 
current, accurate, and complete contacts, the input gained 
does not meet FEMA guidelines.  The right people on the 
list will give the right information for the plan.  Incom-
plete contacts leads to incomplete planning. 
 
Secondly, specific goals and objectives for each commit-

tee meeting that engage and interest those invited will 
maintain interest and breed enthusiasm.  If the direc-
tor is committed to making the experience worth-
while and communicates that attitude to the commu-
nity participants, they are more likely than not to 
share that enthusiasm.  If a football team runs onto 
the field believing they will lose, they probably will if 
for no reason other than attitude.  Mitigation planning 
is the same way.  If participants in the process think 
their time is going to be wasted, they are not likely to 
give serious or dedicated thought and commitment to 
it. 
 
Familiarity with FEMA mitigation planning guide-
lines is a tedious task no matter how it is tackled, but 
the plan crosswalk and a few pages from the guid-
ance constitute a good start to understanding the task 
at hand.  When the director understands how it will 
benefit the EMA, it’s much easier to complete the 
process even if the process is led by a contractor.  
 
Mitigation planning does not have to be a bad experi-
ence.  It can be an opportunity to showcase the EMA 
in a positive and pro-active way.  It’s a chance to let 
the community know that being prepared is more 
than having fresh batteries for flashlights and a 
weather radio on the kitchen counter.  What’s even 
more important is that it can lead to actual changes in 
behavior that make communities more resilient and 
sustainable.  And isn’t that the point of all the work to 
begin with?   

JANUARY 
Resolve to Be Ready 

Snow Squall Awareness 

FEBRUARY 
Flood Safety 

Weather Spotter Training 
Tier II Reporting  

MARCH 
Severe Weather Awareness &  
Flood Safety Week  (19-25) 

Statewide Tornado Drill  (22) 

APRIL 
National Prepareathon 

MAY 
Dam Safety Awareness Week 

Tornado Safety 

JUNE 
Lightning Safety Week (18-24) 

Pet Preparedness Month 
Extreme Heat Safety 

JULY 
Fireworks & Outdoor Safety  

AUGUST 
National Night Out 

SEPTEMBER 
National Preparedness Month  

Youth Preparedness  

OCTOBER 
Cybersecurity Awareness 

Fire Prevention  
The Great Shake-Out  

NOVEMBER 
Winter Weather Awareness   

(12-18) 

DECEMBER 
Winter Weather Safety  

Holiday Safety 

PREPAREDNESS  

MESSAGING  

CALENDAR 


